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Abstract
This study examined cross-cultural similarities and differences in 
antecedents and appraisals of triumph. Participants in the U.S., Serbia, 
Russia, and Japan provided open-ended descriptions of previous 
antecedent events that elicited experiences of triumph, and completed 
a standard appraisal questionnaire about those events. Events that 
elicited pride were also included for comparison. The open-ended 
responses were coded using a framework that delineated theoretical 
characteristics of triumph based on previous research. Findings indicated 
cross-cultural similarities in the antecedents and appraisals of triumph-
eliciting events. Cultural variations were also found, especially between 
Japan and the other cultural groups and with regard to self-evaluations, 
which suggested the role of culture in triggering and appraising emotion-
eliciting events. These findings extended empirical evidence about these 
important components of triumph, further contributing to its possibility 
as a discrete emotion.
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Emotions are crucial for our well-being, survival, and social bonds. Much 
research to date has focused on mainstream emotions such as anger, fear, or 
happiness, and to a lesser extent others such as pride, shame, or embarrass-
ment (Matsumoto et al., 2008; Shiota et al., 2004; Tracy & Robins, 2004). 
Building on this literature, recent studies have provided evidence for the pos-
sibility of triumph to be considered an emotion by documenting its unique-
ness across several components typically considered as parts of emotion 
(reviewed below).

In this paper we extend knowledge about the nature and function of tri-
umph as a potential emotion by examining two important components of 
discrete emotions—its antecedents and appraisals across cultures. The cur-
rent study is in the genre of a larger literature documenting various compo-
nents of discrete emotions and addresses this research question: if triumph is 
an emotion, it should have unique event antecedent characteristics and psy-
chological appraisals associated with those antecedent events.

Previous Literature

In documenting that an emotion may be discrete, understanding its existence 
and importance in social interactions and human life and investigating 
whether it is recognizable is essential. Thus, one major component of discrete 
emotions is their signal value, which has been demonstrated through cross-
cultural judgment studies of expressions. Evidence to date has indicated that 
certain bodily configurations that may be associated with triumph have been 
labeled a signal of threat, winning, dominance, or victory (Darwin, 1872; 
Friedman & Miller-Herringer, 1991; Henrich & Gil-White, 2001; Matsumoto 
& Hwang, 2012; Mazur, 1985).1 For example, in their study in the U.S. and 
Korea, Matsumoto and Hwang (2012) examined judgments of behavioral 
reactions of winners immediately after intense agonistic encounters at the 
final judo matches in the Olympic Games. Those behavioral reactions were 
identified as triumph and not other positive emotions such as happiness, con-
tentment, or pride, including some reactions previously considered as pride. 
The display of victory, labeled, and recognized as triumph and produced by 
winners only, suggested that triumph potentially serves specific evolutionary 
functions, providing winners with authority or power in a community, at least 
in the two cultural groups studied.
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Another important component of a discrete emotion is the production of a 
nonverbal signal across cultures, a question that was addressed by Hwang 
and Matsumoto (2014a, 2014b). In these studies, naïve coders coded the first, 
immediate behavioral reactions of judo athletes immediately after winning or 
losing a match for an Olympic medal. Factor analysis of the codes indicated 
that the primary components of the expressions were expansion, aggression, 
and attention. These behaviors differentiated winners and losers, and expres-
sors came from diverse cultural backgrounds. These features have also been 
reported in non-human primates (i.e., de Waal, 1989; Mouterde et al., 2012); 
their expanded body sizes and grimacing facial and vocal signals occurred in 
antagonistic situations characterized by tension involving hierarchical group 
structures or in which power and social standing might be challenged. Not 
only did these findings add empirical evidence concerning a possible expres-
sion of triumph; they also clarified potential differences between triumph 
expressions and other positive emotions, such as pride or happiness. 
Descriptions of pride and happiness previously well documented (i.e., Frank 
& Ekman, 1993; Gunnery et al., 2013; Tracy & Matsumoto, 2008; Tracy & 
Robins, 2008, 2014) were different from those of triumph, including reaction 
times (Hwang & Matsumoto, 2014a, 2014b), with expressions of triumph 
occurring more quickly than expressions of pride.

Another component of a discrete emotion is cross-cultural similarities 
(and variations) in self-reported experience and reactions. Thus, a recent 
study reported findings across four nation cultures and confirmed that expan-
sion and aggression were part of self-reported bodily expressions in reaction 
to triumphant events (Hwang et al., 2016). Overall, the studies above pro-
vided evidence for the possible existence of triumph as an emotion by docu-
menting its characteristics across several components traditionally considered 
part of emotions. Other components of discrete emotions is cross-cultural 
similarity (and variations) in its antecedent, eliciting events and their apprais-
als. Thus, this study addressed this gap in the literature.

Potential Characteristics of Triumph-Eliciting Antecedent Events

Regarding antecedent characteristics, Matsumoto and Hwang (2012) pro-
posed that triumph is elicited by intense events involving agonistic, achieve-
ment-related competition against others that have consequences to social 
ranking, status and dominance, and are quick, immediate reactions to such 
events. In their framework, achievement in competitive contexts that has 
implications to dominance and hierarchy are keys to the elicitation of tri-
umph. In this manner, triumph may be conceptually different from other posi-
tive emotions such as pride, the former a reaction to winning or achievement, 
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the latter involving a positive evaluation of oneself and more complicated 
cognitive processes. Once elicited, triumph expressions may serve to signal 
victory, augmenting results of the individual’s achievement, intimidating and 
asserting dominance over others and achieving status, enhancing the victor’s 
feelings of power, and preparing for future confrontations beyond the initial 
contest. In this framework, events that elicit triumph are associated with 
intense competitive contexts, strong motivations for winning and achieve-
ment, unpredictability, risks in outcomes, and an underlying anxiety and ten-
sion to control psychological instability, which can contribute to strong 
motivations for power and dominance.

One way to establish dominance or authority is the use of intimidation to 
attain social status through effective induction of fear (Henrich & Gil-White, 
2001). Although the encounters and situations to overcome can be against 
others or within ourselves, an interpersonal function of establishing domi-
nance and social rank is crucial in understanding the nature of triumph. For 
example, Bellocchi and Ritchie (2015) tested expressions in class settings in 
which students had to solve challenging quizzes with their classmates. 
Students who provided correct answers were more likely to produce bodily 
reactions that were similar to what Matsumoto and Hwang (2012) reported—
displays of tension and aggression by one-armed, fist-pump gestures, grimac-
ing facial expressions, and the vocalization “Yess.” Sport- and non-sport 
contexts that have shared characteristics (tension, competition, so on) possi-
bly predisposed the elicitation of triumph.

The need for dominance to establish hierarchies exists not only in human 
societies, but also in non-human primates. de Waal (1982), a pioneer in 
research on non-human primates and their social mechanisms, reported that 
dominant group members in chimpanzee communities regularly adopt pos-
tures that make them appear as large as possible to other group members. 
Expressing dominance behaviorally can be functional in social interactions, 
particularly in a hierarchical group; such displays often impact other parties 
and can elicit submissive reactions by others (Mast et  al., 2008). If these 
taunting signals serve to stabilize dominant members’ positions in their hier-
archical societies, and the behavioral signals are similar to those of triumph 
reported previously (e.g., Matsumoto & Hwang, 2012), then there is more 
likely a meaningful connection between dominance and triumph.

Understanding the nature and the function of triumph vis-à-vis dominance, 
therefore, which involves pursuing social standing, is necessary given previ-
ous literature that has suggested overlapping characteristics among domi-
nance, authority, hierarchy and triumph. Given a communicative function of 
dominance, the display of dominance is more likely to be necessary for group 
stability and control, as hierarchies are necessary for societal stability.
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Conceptually, triumph is different from other emotions such as pride (as 
mentioned above). Pride is a well-known positive emotion that has been 
thoroughly investigated by Tracy and colleagues and that was previously 
confused with triumph (Tracy & Matsumoto, 2008; Tracy & Robins, 
2014). Triumph should be the initial, immediate reaction to winning or 
achievement; pride would occur as a result of positive evaluations of the 
self. The same context may elicit both; but on closer inspection, the ante-
cedent of triumph should be the event outcome; the antecedent of pride 
should be a positive outcome from evaluative processes about the self vis-
à-vis an outcome. Triumph should be a reaction to winning or achieve-
ment, whereas pride should be a reaction to a positive evaluation of the 
self having won (or even lost).

Appraisals of Proposed Triumph-Eliciting Antecedent Events

Another important component of discrete emotions is their appraisals (cogni-
tive evaluations of antecedent events); different emotions are associated with 
different appraisal processes (Matsumoto et al., 1988; Scherer et al., 1986). 
In Scherer’s (2001) well-known appraisal theory, which is the basis of the 
methodology used in this study, emotions are associated with a process of 
stimulus evaluation checks, which involve dimensions such as general evalu-
ations, event characteristics, event causation, event consequences, and reac-
tions vis-à-vis event consequences. Methodologically, each dimension is 
assessed by items comprising each dimension.

Because we posit that triumph is rooted in winning in agonistic competi-
tion whereas pride is rooted in positive self-evaluations, these emotions 
should differ on three appraisal dimensions. Triumph-eliciting events 
should be associated with more internal, causal attributions because tri-
umph should be perceived to result from one’s direct actions.2 Triumph 
should also be associated with more positive event outcomes and require 
more urgent action than pride.

Culture can influence the types of events available to elicit emotions, but 
previous research has found relatively few cultural differences in anteced-
ent event types (Mauro et  al., 1992; Scherer, 1997; Scherer & Ellgring, 
2007), which is consistent with our analysis of triumph- and pride-eliciting 
events as the same achievement-related event may elicit both. Previous 
work has found relatively few cultural differences on appraisals concerning 
characteristics of events (consistent with the notion of cross-cultural simi-
larities in event types), but relatively larger differences in appraisals requir-
ing more cultural schemata and greater interpretation (Mauro et al., 1992; 
Scherer, 1997; Scherer & Ellgring, 2007). For example, Scherer (1997) 
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reported cultural differences on dimensions related to morality, fairness and 
external attribution (akin to cultural similarities and differences in emotion 
taxonomies and semantic profiles; see Fontaine et  al., 2007, 2013). But 
these differences were largely differences in degree and not direction. To 
date, these possibilities have not been examined vis-a-vis triumph or pride. 
Based on these previous findings, we expect that cultures will differ in the 
degree of differences between the three triumph- and pride-eliciting event 
appraisals described above.

Overview of the Current Study and Hypotheses

The current study addressed the issues raised above concerning the char-
acteristics of triumph-eliciting antecedents and their associated appraisals 
across cultures, which would contribute to a growing literature on triumph. 
We designed the study as a cross-cultural comparison of countries that are 
diverse geographically and culturally: Japan, Russia, Serbia, and the U.S. 
We also included a comparison emotion—pride—to ensure that the tri-
umph-eliciting events obtained were different from those of an emotion 
often confused with triumph. Participants provided open-ended responses 
describing events that elicited triumph and pride and rated their appraisals 
of those events. We coded the open-ended responses based on the theoreti-
cal framework of triumph-eliciting events above and tested the following 
hypotheses:

Hypothesis 1: That compared to pride, triumph-eliciting events involve 
greater competition; achievement, specifically achievement over others; 
social ranking; social recognition; and social standing; less positive evalu-
ation of self; and faster reaction times.
Hypothesis 2: That triumph-eliciting events would be associated with 
greater internal, causal attributions; positive outcomes; and urgent reac-
tions compared to pride. These differences should occur in the following 
sections of the appraisal questionnaire (described more fully below): 
Special Circumstances, Own Behavior, and You Caused (in the Event 
Causation section); Positive, Desirable Outcomes; Negative, Undesirable 
Outcomes; Self-Esteem; and Unfairness (in the Event Consequences 
section); and Urgent Action (in the Reactions section).
Hypothesis 3: That country moderated these effects. Specifically, we 
hypothesized that culture would produce differences in degree of differ-
ence, but not direction, in appraisal differences between triumph and pride 
in Hypothesis 2.
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Methods

Participants

Participants were a convenience sample of U.S. Americans (ns = 73 females, 25 
males, 1 Other; M age = 21.81, SD = 6.14, min/max = 18/57), Japanese (ns = 84 
females, 48 males; M age = 19.64, SD = 1.46, min/max = 18/26), Russians 
(ns = 96 females, 15 males; M age = 25.22, SD = 8.60, min/max = 16/55), and 
Serbians (ns = 67 females, 71 males; M age = 28.26, SD = 11.43, min/
max = 18/66). All were born and raised in their country, spoke their national 
language as a first language, and were university students participating volun-
tarily in partial fulfillment of class requirements.

Instruments

The questionnaire was adapted from an instrument used in seminal studies 
examining self-reported antecedents and reactions to emotion-eliciting events 
(Matsumoto et al., 1988; Scherer & Wallbott, 1994). It consisted of two parts, 
one for triumph and one for pride, each comprising three sections: (a) the 
antecedents and determinants of a triumph (pride)-eliciting event, (b) the 
reactions of the participants in that situation, and (c) the amount of control 
and coping attempts participants used to regulate their reactions. The ante-
cedent section was the focus of this study and began with an open-ended 
question asking participants to describe freely a past event that elicited the 
target emotion in them. All obtained responses were of events that actually 
happened personally to the participant, and were not historical or sporting 
events related to the national history of each country. See Appendix A for 
verbatim samples of triumph and pride event descriptions.

The antecedent section also included an appraisal questionnaire based on 
the Geneva Appraisal Questionnaire (Matsumoto et al., 1988; Scherer, 1993, 
2001), which included five sections; number of and sample items in quotes 
for each section were as follows: (1) General evaluations of the event that 
produced ____ (target emotion label inserted) (General Evaluations, four 
items): “To what extent did you feel shameful in the above situation because 
of yourself,” “How would you evaluate this type of event in general: Pleasant” 
and “.  .  . Unpleasant.” (2) Characteristics of the event that produced _____ 
(Event Characteristics, six items): “At the time the event occurred: did you 
think that the event happened very suddenly and abruptly?” and “.  .  .the 
event would have very important consequences for you?” (3) Causation of 
the event that produced _____ (Event Causation, six items): “What did you 
think caused the event: chance, special circumstances, or natural forces?,” 
“.  .  .you own behavior?” and “If so, did you cause the event intentionally?” 
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(4) Consequences of the event that produced _____ (Event Consequences,10 
items): “At the moment the event occurred: did you think the event would: 
bring about positive, desirable outcomes for you?,” “.  .  . negative, undesir-
able outcomes,” “.  .  . affect feelings about yourself, self-esteem, or self-con-
fidence?” (5) Reactions with respect to the real or expected consequences of 
the event that produced _____ (Reactions vis-à-vis Event Consequences, 
three items): “At the moment the event occurred, did you think that it was 
urgent to act immediately?” All items were rated using a scale labeled 1, not 
at all, 3, moderately, and 5, extremely; the scales also had an option for N/A.

Procedures

Questionnaires were placed in an online survey format, with emotion order 
counterbalanced across participants. All participants volunteered to partici-
pate in the survey or received research credit for their participation and were 
provided the URL with the survey. The survey for each country took place in 
their home country and participants were allowed to complete their surveys 
on their time. All non-English questionnaires were back-translated and 
reviewed by the co-authors.

Event Coding Procedures

Based on previous literature delineating the characteristics of triumph and 
pride (Hwang & Matsumoto, 2014a, 2014b; Matsumoto & Hwang, 2012; 
Tracy & Matsumoto, 2008), a set of coding categories was created to charac-
terize the events participants reported. The coding involved the following 
eight categories: (1) Competition: the degree to which the event involved 
competition against others; (2) Personal Achievement: whether the event 
involved some kind of individual goal attainment; (3) Achievement over 
Others: the degree to which the personal achievement involved achievement 
over other people; that is, achieving one’s personal best at something may not 
necessarily involve others; (4) Ranking compared to Others: the degree to 
which any result that occurred because of an achievement produced a hierar-
chy or ranking of individuals; (5) Recognition by Others: the degree to which 
the event was valued or recognized by others or society; (6) Raising Social 
Status: the extent that the event raised the individual’s social status or stand-
ing; (7) Positive Self-Evaluation: the degree to which the emotional reaction 
involved a positive evaluation of the self; and (8) Perceived Reaction Time: 
how closely the emotional reaction was perceived to have occurred relative 
to the ending of the event. All eight categories were scaled from 0, Not at All 
to 4, Totally (for Perceived Reaction Time, the scale was anchored so that 
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lower numbers were relatively simultaneous to the event while larger num-
bers were farther away). To establish reliability, three coders independently 
coded 30 cases of each country’s data, resulting in reliabilities that were high 
and acceptable for all categories (ICCs = 0.82–0.98). The three coders then 
coded equal divisions of the remaining cases. Cases whose responses were 
irrelevant to the questions and coding schemes or uncodable (e.g., “not sure,” 
“anytime”) were eliminated from data analyses.

Results

Differences between Triumph- and Pride-Eliciting Antecedent 
Events

We computed two-way Emotion (2) by Country (4) mixed ANOVAs on the 
eight coded categories. As predicted, the main effects of Emotion were sig-
nificant for all analyses except one (Table 1). On one hand triumph-eliciting 
events were associated with more Competition, Personal Achievement, 
Achievement over Others, Ranking compared to Others, Raising Social 
Status, and faster Perceived Reaction Times than pride-eliciting events. On 
the other hand, pride-eliciting events were associated with greater Positive 
Self-Evaluations. Therefore, the overall directions of the differences between 
triumph- and pride-eliciting events were consistent across the four countries 
on seven of eight coded categories, supporting Hypothesis 1.

Although we did not predict country moderation on the event characteris-
tics, Emotion by Country interactions were significant on Personal 
Achievement, Positive Self-Evaluations, and Perceived Reaction Times, F(3, 
299) = 3.30, p = .021, ηp

2 = .032; F(3, 294) = 4.52, p = .004, ηp
2 = .044; and F(3, 

294) = 3.21, p = .023, ηp
2 = .032. Because the main focus of this paper was on 

emotion differences, we decomposed these interactions by computing simple 
effects of Emotion on these three categories using Bonferroni corrections 
(0.05/12 comparisons; Table 2). Triumph-eliciting events were higher than 
pride-eliciting events in the U.S. and Japan on Personal Achievement (the 
means trended in the same directions for Russia and Serbia). On Positive 
Self-Evaluations, pride-eliciting events had higher ratings than triumph-elic-
iting events in the U.S.; the means trended in the same direction for Russia 
and Serbia but not for Japan. On Perceived Reaction Time, no simple effect 
was significant (means for the U.S., Russia, and Serbia trended in the same 
direction as the significant main effect, but not Japan). Thus, the findings 
indicated that the Japanese contributed to the country interactions as their 
data were not in the intended direction on two categories (Positive Self-
Evaluations and Perceived Reaction Time).3
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Differences between Appraisals of Triumph- and Pride-Eliciting 
Events

To examine differences between triumph- and pride-eliciting event apprais-
als, we computed doubly repeated MANOVAs using Country (4) and Emotion 
(2) as independent variables and the items in each section of the appraisal 
questionnaire as multiple dependents, and with planned, univariate Fs using 
deviation contrasts. MANOVAs were preferred over item-by-item univariate 
tests to reduce experiment-wise error.

As predicted, the main effects of Emotion were significant for sections 
concerning Event Causation and Event Consequences (Table 3). Univariate 
Fs indicated that, relative to pride-eliciting events, triumph-eliciting events 
were appraised to have occurred more because of special circumstances, 
one’s own behavior, and one’s own causality (Event Causation); to bring 
about positive, desirable outcomes and to have affected one’s self-esteem 
(Event Consequences); and to have required urgent and immediate action 
(Reactions vis-à-vis Event Consequences). Compared to triumph-eliciting 
events, pride-eliciting events were perceived to be associated with relatively 
more negative, undesirable outcomes Event Consequences). Thus, Hypothesis 
2 was supported.

Table 1.  Main Effects of Emotion from Two-Way, Mixed ANOVAs on the Eight 
Coded Categories.

Coded category
Triumph 
M (SD)

Pride M 
(SD)

Emotion  
main effect

Cohen’s 
d

Competition 2.05 
(1.56)

1.38 
(1.50)

F(1, 298) = 30.78, 
p < .001, ηp

2 = 0.094
0.44

Personal achievement 3.14 
(.95)

2.65 
(1.26)

F(1, 298) = 27.16, 
p < .001, ηp

2 = 0.083
0.44

Achievement over others 2.04 
(1.59)

1.33 
(1.52)

F(1, 291) = 34.90, 
p < .001, ηp

2 = 0.107
0.46

Ranking compared to others 2.26 
(1.55)

1.72 
(1.59)

F(1, 288) = 16.03, 
p < .001, ηp

2 = 0.053
0.34

Recognition by others 2.34 
(1.06)

2.15 
(1.15)

F(1, 279) = 2.71, 
p = .101, ηp

2 = 0.010
0.17

Raising social status 2.21 
(1.15)

1.96 
(1.21)

F(1, 270) = 7.04, 
p = .008, ηp

2 = 0.025
0.21

Positive self-evaluation 0.83 
(1.45)

1.16 
(1.60)

F(1, 294) = 8.68, 
p = .003, ηp

2 = 0.029
−0.22

Perceived reaction time 0.44 
(.92)

0.70 
(1.17)

F(1, 294) = 10.30, 
p = .001, ηp

2 = 0.034
−0.25
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Table 2.  Simple Effects Contrasts for Coded Categories that Produced Significant 
Country by Emotion Interactions in the Overall ANOVAs.

Coded 
category Country

Triumph 
M (SD)

Pride M 
(SD)

Simple  
effect F

Cohen’s 
d

Personal 
achievement

U.S. 3.07 
(1.00)

2.36 
(1.40)

F(1, 105) = 21.04, 
p < .001, ηp

2 = .168
0.59

Japan 3.02 
(0.84)

2.25 
(1.21)

F(1, 56) = 18.92, 
p < .001, ηp

2 = .256
0.75

Russia 3.28 
(1.06)

3.15 
(0.92)

F(1, 40) = .36, 
p = .554, ηp

2 = 0.009
0.13

Serbia 3.23 
(0.91)

2.97 
(1.11)

F(1, 102) = 3.61, 
p = .060, ηp

2 = 0.035
0.26

Positive self-
evaluation

U.S. 1.37 
(1.69)

2.01 
(1.72)

F(1, 95) = 7.90, 
p = .006, ηp

2 = .078
−0.38

Japan 0.88 
(1.39)

0.55 
(1.13)

F(1, 60) = 2.47, 
p = .121, ηp

2 = 0.040
0.26

Russia 1.10 
(1.72)

1.83 
(1.74)

F(1, 40) = 5.54, 
p = .024, ηp

2 = 0.124
−0.42

Serbia 0.20 
(0.75)

0.47 
(1.11)

F(1, 103) = 4.95, 
p = .028, ηp

2 = 0.046
−0.29

Perceived 
reaction 
time

U.S. 0.82 
(1.23)

1.37 
(1.54)

F(1, 95) = 8.32, 
p = .005, ηp

2 = 0.081
−0.40

Japan 0.38 
(0.67)

0.37 
(0.82)

F(1, 60) = 0.02, 
p = .904, ηp

2 = 0.000
0.01

Russia 0.40 
(0.74)

0.80 
(0.97)

F(1, 40) = 7.01 
p = .012 ηp

2 = 0.152
−0.47

Serbia 0.15 
(0.60)

0.24 
(0.60)

F(1, 103) = 1.57, 
p = .213, ηp

2 = 0.015
−0.15

The MANOVA also produced significant main effects on General 
Evaluations and Event Characteristics (Table 3). Relative to pride-eliciting 
events, triumph-eliciting events were appraised as relatively more pleasant 
(within General Evaluations), to have happened very suddenly and to have 
very important consequences for oneself (Event Characteristics), and as rela-
tively less shameful because of oneself and unpleasant (General Evaluations). 
These findings were not predicted, but suggested additional ways in which 
triumph- and pride-eliciting events were appraised across cultures.

The Emotion by Country interaction was significant for sections concerning 
General Evaluations, Event Consequences, and Reactions vis-à-vis Event 
Consequences, λ = .92, F(12, 883.97) = 2.46, p = .004; λ = .85, F(30, 
986.90) = 1.88, p = .003; and λ = .94, F(9, 888.46) = 2.64, p = .005, respectively. 
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Univariate Fs indicated that these interactions were significant specifically 
on the items Pleasant and Unpleasant (General Evaluations), F(3, 
353) = 6.99, p < .001; and F(3, 353) = 4.77, p = .003, respectively; Positive, 
desirable outcomes and Negative, undesirable outcomes (Event 
Consequences), F(3, 353) = 5.68, p = .001; and F(3, 353) = 5.80, p = .001; 
and Urgent action (Reactions vis-à-vis Event Consequences), F(3, 
353) = 7.12, p < .001.

We decomposed these significant interactions by computing simple 
effects of Emotion on each of these variables. Bonferroni corrections 
(0.05/20 comparisons; Table 4) indicated that the significant interactions 
were driven by the Japanese data. The Japanese rated triumph-eliciting 
events as more relatively pleasant and having more positive, desirable out-
comes than pride-eliciting events, and pride-eliciting events as relatively 
more unpleasant and having more negative, undesirable outcomes than 
triumph-eliciting events. These differences reflected differences in the 
degree of difference with the main effects and not direction, partially sup-
porting Hypothesis 3. There were no other significant effects after 
Bonferroni correction.

Post-Hoc Analyses

We examined if gender moderated the findings above by recomputing all 
overall analyses including gender as a factor. For the coded categories, the 
only significant gender effect was the gender main effect for Positive Self-
Evaluation, F(1, 270) = 4.85, p =.028, ηp

2 = .018; females (M = 1.11, 
SE = 0.08) had higher means than males (M = 0.62, SE = 0.21). Notably, gen-
der did not interact with Emotion in any analysis and thus did not moderate 
the findings above.

For the appraisal data, there were no significant gender effects for General 
Evaluations, Event Causation, or Event Consequences. Event Characteristics 
did produce a significant Country by Gender interaction, λ = .91, F(18, 
979.12) = 1.89, p = .014, but the only significant univariate effect was on 
Familiarity, F(3, 353) = 3.08, p = .028. Simple effects analyses indicated that 
males rated this appraisal item higher than females in the U.S., Japan, and 
Serbia, F(1, 128) = 0.47, p = .496, ηp

2 = .004, d = 0.14; F(1, 109) = 11.26, 
p = .001, ηp

2 = .094, d = 0.63; and F(1, 135) = 3.33, p = .070, ηp
2 = .024, d = 0.31, 

respectively; but females rated this item higher than males in Russia, F(1, 
62) = 6.14, p = .016, ηp

2 = .090, d = −1.16.
Reactions vis-à-vis Event Consequences also produced a significant gen-

der main effect, λ = .98, F(3, 360) = 2.71, p = .045, indicating that males had 
an overall higher rating on these items compared to females, d = 0.27. 
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Interpretation of this finding is clouded, however, because two of the three 
ratings in this section were polar opposites of each other. Importantly, none 
of the gender findings reported here interacted with Emotion, indicating that 
the main findings reported above were not moderated by gender.

Discussion

The current study tested unexplored aspects of triumph by examining ante-
cedents and appraisals of triumph-eliciting events across four nation cultures, 
comparing them to pride. As predicted, across the four cultures, triumph-
eliciting events were characterized as greater in competition, personal 
achievement, achievement over others, ranking compared to others, social 
standing, and quicker in reaction times. Pride-eliciting events were character-
ized as involving more positive evaluations of the self. In other words, tri-
umph-eliciting events more often occurred in goal-oriented contexts 
(competition, achievement over others, social ranking, for example, “I won a 
competition;” “I felt achieved”) whereas pride-eliciting events were rela-
tively more associated with self-evaluations (e.g., “I felt good about myself 
as a daughter”). Triumph-eliciting events also produced quicker reactions 
than pride (consistent with findings from previous studies, that is, Bellocchi 
& Ritchie, 2015; Hwang & Matsumoto, 2014a, 2014b; Matsumoto & Hwang, 
2012), and were associated with different appraisal tendencies. The coded 
categories for triumph overlapped with characteristics of events in which 
behavioral reactions were produced in the previous literature (Hwang & 
Matsumoto, 2014a, 2014b; Matsumoto & Hwang, 2012). Antecedents of tri-
umph were noticeably consistent, characterized by competitive contexts 
involving social ranking, anxiety and tension, perhaps because of unpredict-
ability of and risk in outcomes, goal-relevant contexts with strong motiva-
tions to success or achieve, and immediacy. Presumably reactions to 
achievement or success in these contexts were associated with motivations 
for power and dominance.

These results provided further evidence suggesting consideration of tri-
umph as a discrete emotion. Personal satisfaction based on mindsets includ-
ing one’s personal intense efforts and motivation in goal-oriented contexts 
might be an essential element in eliciting and experiencing triumph. In con-
trast, the value and meaning of being recognized by others seemed uniquely 
vital in triggering pride. Differences among the coded categories on these 
dimensions were generally in the same directions across the four countries, 
suggesting cross-cultural similarities in these characteristics. To be sure, 
the findings did not imply that all winners in all competitive contexts must 
experience triumph; instead, other positive emotions can be and are aroused, 
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such as happiness or pride. However, triumph may be an initial reaction 
while pride may require different processes after and in addition to an ini-
tial reaction.

Cultural differences in the triumph-eliciting antecedent event categories 
provided a more nuanced interpretation of these findings, driven by the 
Japanese data. For example, there were no differences between triumph and 
pride in perceived reaction time for the Japanese, and triumph-eliciting events 
were rated higher than pride on positive self-evaluations. These findings sug-
gested that cultural differences in self-other related processes were associated 
with triumph-eliciting event characteristics. Japanese culture may foster 
stronger other-consciousness compared to the other cultures, consistent with 
typical views of Japanese collectivism or interdependent self-concepts 
(Markus & Kitayama, 1991; Matsumoto, 1999; Sato & Cameron, 1999; 
Takata, 1999). This cultural characteristic may have helped infuse triumph-
eliciting events to facilitate greater positive self-evaluations in Japan (relative 
to pride) because such events would inherently be connected to conscious-
ness of evaluations of the self by others. This characteristic may also have 
reduced perceived reaction times for pride, perhaps because pride is triggered 
in response to identifying oneself as part of society or reflecting about oneself 
vis-à-vis social norms. The non-difference on perceived reaction times in 
Japan appeared driven by a reduction of perceived reaction time for pride, 
which would be consistent with greater other-consciousness because of faster 
mental connections to others’ evaluations. These interpretations, however, 
remain speculative until tested more formally in the future.

Our hypotheses concerning appraisal differences between triumph and 
pride were generally supported. As predicted, compared to pride-eliciting 
events, participants psychologically evaluated triumph-eliciting events as 
more pleasant, sudden, and abrupt; as having very important consequences 
for oneself; as having occurred because of special circumstances and one’s 
own intentional behavior; as having brought about positive, desirable out-
comes; and more urgent. Although not predicted, triumph-eliciting events 
were also appraised as less shameful, unpleasant, and as having less negative, 
undesirable outcomes than pride. In other words, triumph-eliciting events 
were appraised as goals were achieved through one’s efforts and with greater 
positive consequences, relative to pride. These findings were consistent with 
our theoretical notions of triumph described above, especially vis-à-vis 
notions concerning achievement in agonistic competitions and implications 
for social ranking. These effects were similar across the four countries, sug-
gesting cross-culturally similar appraisal processes for triumph-eliciting 
events, providing further evidence for this component of triumph as a poten-
tially discrete emotion.
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Cultural differences in appraisals qualified the interpretations of differences 
between triumph and pride, again driven by the Japanese data. Unlike findings 
from previous studies (Mauro et al., 1992; Scherer, 1997; Scherer & Ellgring, 
2007), we did not find cultural differences on more complex, engaging appraisal 
dimensions, instead finding cultural differences on appraisal dimensions related 
to more basic evaluations. In our study, Japanese respondents reported that tri-
umph-eliciting events tended to be appraised as relatively more pleasant and 
less unpleasant, and with relatively more positive, desirable outcomes and less 
negative, undesirable outcomes, compared to pride. These relative differences 
between the two emotions were in the same direction as those for the other 
countries and reflected differences in the degree of difference and not direction. 
Among many possible ways to understand these findings, one speculation 
might be that triumph-eliciting events may have greater personal valence-
related meaning to the Japanese relative to pride, which may have been associ-
ated with greater other-consciousness fostered by Japanese culture mentioned 
above. These differences may also have occurred because pride was perceived 
relatively less positively in Japan compared to the other countries (although the 
data implied that both triumph and pride were perceived positively overall). 
These and other possibilities need to be followed in the future. Other differ-
ences were also observed but did not achieve the threshold of significance 
according to Bonferroni correction; thus we opt not to interpret those effects, 
but suggest them to be followed in the future.

The study had several limitations. The antecedents collected were mainly 
from pools of college students; thus, the range and variety of the events 
reported may have been even broader if different types of groups partici-
pated. Also, the current study did not focus on possible linguistic synonyms 
of triumph and labels of other positive emotions. Although multiple profes-
sional interpreters and our collaborators reviewed the terms and protocols, 
there was always a possibility for some participants to have had different 
interpretations of the emotion words used. We did not define these terms for 
the participants, and regarded possible semantic overlap between them a pos-
sible contributor to an acceptable Type II error (see work by Fontaine et al., 
2007, 2013 on semantic differences among emotion terms). In addition, 
future studies examining gender effects on antecedents and appraisals more 
systematically than here might be worthwhile to clarify whether emotions 
associated with certain characteristics such as dominance or power would 
differ by gender. Lastly, the non-significant findings across cultures may 
have meant something valuable in understanding the nature of triumph (i.e., 
the findings reported from Japan, compared to other countries), or they might 
have been the result of the use of post-hoc corrections (for the interaction 
contrasts). Thus, future replications across cultures is necessary.
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Appendix

Examples of Triumph and Pride Open-Ended Responses

Triumph.  “The specific moment in which I experience triumph was when, 
after sitting through a 3 hour interview with the board of BSA, I officially 
attained my Eagle Scout Award, and the highest honored rank of the BSA, 
after 10 years of hard work. My family was there and my closest friends, all 
there for support and to offer congratulations. Honestly, there were no nega-
tive consequences that came from this, I learned a great deal and will never 
forget the times I experienced, both good and bad.”

Pride.  “A moment where I experienced a notion of pride would have to be 
when my parents finally were proud of me and my career choice. I study 
stage management and lighting design for stage theatre at NAME OF UNI-
VERSITY and from the first day of high school theatre my parents were 
against that and the idea of that becoming a substantial career.”
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Notes

1.	 Not all authors in this literature labeled the expressive behavior they reported or 
discussed as “triumph.” Mazur (1985) provided a theoretical model of status in 
face-to-face interactions in primate groups and described behaviors specifically 
related to triumph, for example, erect postures, glares, eye contact, strutting, and, 
in humans, assertive speech; the triumph label was used in describing the stud-
ies and evidence for their model. Friedman and Miller-Herringer (1991) studied 
“spontaneous expressions of happiness after winning in a competitive situation 
against peers” (p. 776) and reported that “spontaneous expressive behaviors in 
response to triumph were secretly videotaped.  .  .” (p. 776). Henrich and Gil-
White (2001) described a theoretical account of the potential differences between 
dominance and prestige; although the authors did not use the term “triumph,” 
they discussed triumph-eliciting situations and the results of those situations in 
terms of prestige vs dominance.

2.	 Ritzenhöfer et al. (2019) examined appraisals of agency (causation) in relation to 
pride, and reported that self-referential pride was associated with more agency, 
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whereas this was not found for vicarious pride in others. In our study, however, 
we did not differentiate type of pride.

3.	 We opted not to decompose significant interactions using simple main effects 
analyses of Country because those analyses would be computed collapsing 
across emotion, which did not make sense given the focus was on the difference 
between emotions. Also, country differences in absolute means would be dif-
ficult to interpret because multiple methodological issues can contribute to such 
differences, including cultural response sets or non-equivalence across cultures 
in scale meanings. These methodological issues did not affect within-culture 
comparisons between triumph and pride. The same logic was used in decompos-
ing significant interactions in the appraisal data below.
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